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Who Does 
ASVA 
represent?



Our Vision & 
Mission



How Does ASVA 
Inspire, 
Represent, 
Connect & 
Inform?



Conference and Industry Insights



How Does ASVA Inspire, Represent, 
Connect & Inform?
• Voice
• Learn – Conferences, Industry Insights, Training
• ASVA Cards
• Industry updates
• Research
• Connection
• Recruitment
• Reduced rates



Training and Development



Voice & Representation



Connecting our Sector



Research, Benchmarking and Data



How Does ASVA Inspire, Represent, 
Connect & Inform?
• Industry updates
•Recruitment
•Reduced rates



What is 
Happening 
in the 
Sector?



What is 
Happening 
in the 
Sector?



What is Happening in the Sector?

• 35M visits to ASVA members in 2023
• 91% vs 2019
• Small towns and rural recovery slower
• Strong international market, suppressed domestic
• Costs, recruitment, profitability, TVL
•UK leaders on recovery and experience
• Commitment to outstanding experiences



The Year Ahead

•QA, TVL
•Visitor Experience, Technology, Sustainability
•Resource, Brand, Business Plan
•Clarity, Efficient, Effective
•Commitment to support attractions, supply 
chain, academics, and the wider tourism industry



The Scottish Tourism Alliance (STA) is the largest member organisation and leading 

representative body for Scotland’s tourism and hospitality industry.

The STA’s core purpose is to represent the industry, informing key stakeholders of the need 

for support to overcome challenges as well as capitalize on opportunities, both now and in 

the future.

Working constructively with politicians, senior policy makers and civil servants, the STA seeks 

to influence investment and positive policy changes to create the best possible conditions 

for the sector to survive, thrive and grow sustainably.  

INTRODUCING THE SCOTTISH TOURISM ALLIANCE



KEY POLICY ASKS OF SCOTTISH AND UK GOVERNMENTS



TOURISM & HOSPITALITY 

INDUSTRY LEADERSHIP GROUP (ILG)

UPDATE MARCH 2024 



Scotland Outlook 2030

Responsible tourism for a sustainable future

Vision__________________________________

Scotland - we will be the world leader in 21st century tourism.

Together we will grow the value and positively enhance the benefits of tourism 

across Scotland by delivering the very best for our visitors, our businesses, our 

people, our communities and our environment. 

__________________________________Mission



What is 21st century tourism?*

Strategic Priorities
________________________________

Our Diverse Businesses Our Passionate People

Our Thriving Places Our Memorable Experiences

Scotland Outlook 2030

Responsible tourism for a sustainable future



Strategic 

game changing

actions

Actions & initiatives 

over and above core 

activity

Core activity

Business as usual

How will Scotland Outlook 2030 be achieved?



To provide strategic direction to drive Scotland’s ambition 

to be the world leader in 21st century tourism.

• Champion Scotland Outlook 2030

• Provide strategic leadership

• Advocate core principles of Scotland Outlook 2030

• Engage collaboratively

Purpose of the ILG



Who is the ILG?



Who is the ILG?

A network of 

individuals from the 

public, private and the 
third sector.

18 industry members Nine organisations



Five missions with big ambitions

Scotland Outlook 2030 

remains relevant, aspirational 

and ambitious and is aligned to NSET.

A mix of short, medium and long 

term actions were identified to support the 

delivery of Scotland Outlook 2030.

Many opportunities and 

challenges will arise during the lifetime of 

the strategy impacting the four strategic 

priorities and their outcomes.



Proud and 

valued 

people 

working for 

Scotland

Community-

led tourism

Net zero 

acceleration

Embracing 

rapid 

technological 

change

Sustainable 

transport

Equality, diversity and inclusion

Five Missions – the ILG focus



ILG area of influence

Strategic 

game changing

actions

Drives ILG agenda

Where can the ILG add the most value?



Scotland as a global leader in community-led 

tourism

Deep dive to 

encourage and 

develop 

understanding

ILG as advocates 

for community-

led tourism

How we measure 

success



Net Zero acceleration 

Go beyond existing 

activities

Embed in other 

missions



With rapidly changing technology, tourism 

must lead, not follow

Opportunities for 

tourism trailblazers to 

experiment & explore

Ethical and innovative 

adoption of AI



An outstanding resilient and flexible workforce, 

proud of what they do

Engage career 

decision makers

Promote 

diversity across 

the sector

Identify 

relevance to 

existing groups



Sustainable transport: a joint endeavour to 

build the resilience of Scotland’s tourism & 

hospitality sector

Actions required: 

consumer behaviour & 

infrastructure

Customers addressed:  

visitors & supply side



Identify areas of opportunity

Engage and influence within and beyond our sector

Work in collaboration

Sharing updates with industry

 



Michael Golding
michael@asva.co.uk
www.asva.co.uk

Thank You
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